




AGENDA
• Introduction

• Ellen MacArthur Foundation

• The ANZPAC Roadmap to 2025

• Why it’s important

• Panel Discussion

• Q&A

Tips for today’s session:
1. Use headphones/earphones 

for clarity of sound.

2. Mute your microphone 
(bottom left hand corner of 
Zoom).

3. Input your full name (under 
participants, next to your 
user click ‘rename’).

4. Use the Chat function for 
your questions for group 
discussion.



BUILDING A CIRCULAR 
ECONOMY FOR 

PLASTICS, WHERE IT 
NEVER BECOMES 

WASTE OR 
POLLUTION

ANZPAC 
Plastics Pact



ANZPAC Targets

Eliminate unnecessary and problematic plastic packaging through
redesign, innovation and alternative (reuse) delivery models

100% of plastic packaging to be reusable, recyclable or compostable 
packaging by 2025

Increase plastic packaging collected and effectively recycled by at least 
25% for each geography within the ANZPAC region

Average of 25% recycled content in plastic packaging across the
region

Aligned with the other Plastics Pacts, the ANZPAC Plastics Pact will work towards four ambitious, 
time-bound targets



A collective 
effort 

Special thanks to the 

ANZPAC Members



The ANZPAC Regional Plastics Targets 
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The ANZPAC Regional Plastics Targets 
& the road to 2025



From the Ellen MacArthur Foundation
Garance Boullenger, Plastics Initiative Team



The ANZPAC Roadmap to 2025

Where are 
we 

heading?

• Why do we need the ANZPAC 

Roadmap?

• How was the Roadmap developed?

• What did we learn? 

• Activating and taking action



Why do we need the ANZPAC 
Roadmap?

• A comprehensive cross-regional 
roadmap

• A framework to accelerate a 
circular economy for plastic in the 
region

• An outline of roles and 
responsibilities for delivering 
regional solutions 



How did we get here?

• Co-created ANZPAC Vision
• Strategic and Tactical Change
• Benchmarking for measurement of impact
• Global Plastic Pact alignment with and mutually 

reinforcing activities 
• ANZPAC Collective Action Group
• Member contributions from across the region

Our Vision

“ANZPAC envisions a 
connected and resilient 

region that delivers circular 
plastics economy through 
robust collaboration with 
benefits for communities, 
economies, and natural 

ecosystems.”



How far we have come…

ANZPAC 
Plastic Pact 

Launch

ANZPAC Collective 
Action Group 
established

May 2021 June 2021

Recovered Polymer 
Specifications 

resource release

July 2021

First ANZPAC 
Member 
Working 
Session

October  2021

Workstream 
meetings 

commenced

December  2021

ANZPAC 
Vision 

finalised

January  2022

ANZPAC Baseline 
Recyclability 
Assessment 
completed

February  2022

ANZPAC 
Member 

Reporting 
launched

May 2022

Workstream 
deliverables & 

input co-creating 
ANZPAC Roadmap



EMF Principles of Circularity 

• Reduce (Eliminate)
• Reuse (Innovate)
• Recover (Circulate)
• Collaboration 



Collective Impact Model



What we have learned

In 2020, an estimated 
1.3 million tonnes of 

‘common plastic 
packaging’ were placed 

on the market in the 
ANZPAC Region, with 

only 16.6% of this 
effectively recovered



Key barriers to circular economy? 

Cultural
• Gaps in knowledge & 

capacity

Data & Informational
• Limited data to inform regional 

decision making & lack of quality 
waste and recycling data

Market
• Lack of scale in non-capital city 

areas & limited economic viability of 
circular economy business models

Regulatory
• Lack of coherent & harmonised 

policies, standards, & 
regulations across the region

Technological
• Lack of proven technologies &

collection pathways, infrastructure, 
sorting & recycling solutions

Geographical
• the ANZPAC region is challenged 

by geographic remoteness & 
import dependencies



ANZPAC joins 1,000+ organisations united behind the Ellen MacArthur Foundation’s Plastics Pact network.

Global Impact

UK (The UK Plastics Pact)
US (U.S. Plastics Pact)
France (Pacte National sur les emballages plastiques) 
Netherlands (The Plastics Pact NL)
Portugal (Pacto Português para os Plásticos)
Chile (Circula El Plástico)
South Africa (The South African Plastics Pact)
Canada (Canada Plastics Pact)
Poland (Polski Pakt Plastokowy)
Europe (The European Plastics Pact)
Kenya (The Kenya Plastics Pact (KPP))

+
ANZPAC (The Australia, New Zealand & Pacific 
Islands Plastics Pact)



Not a one size fits all solution

Understanding the region’s 
differences & similarities 

across supply chains, 
geographies, & communities 

will allow us to amplify 
impact & support circular 
systems operating across 

variable scales. 
This in turn strengthens 
regional coordination &

creates new opportunities to 
achieve greater change.



Embedding change

Early changes 
are the changes 

to the 
environment that 

lay the 
foundations 

Systems changes
are changes to 
core institutions 

within the 
ANZPAC region, 
including local 
governments,

businesses, non-
profits, 

community-based
organisations

Population 
changes are 
those in the 

target population, 
which may be 
specific people 

within
specific systems 

or
geographic areas

How the collective 
impact framework 

contributes to 
systems and 

population changes



TARGET 1: TARGET 2: TARGET 3: TARGET 4:
Eliminate unnecessary and 

problematic plastic packaging 
through redesign, innovation,

and alternative (reuse)
delivery models.

100% of plastic packaging
will be reusable, recyclable,
or compostable by 2025.

Increase plastic packaging
collected and effectively 
recycled by 25% for each 

geography within the 
ANZPAC region.

Average of 25% recycled
content in plastic packaging

across the region.

1. Unnecessary and problematic plastic

packaging eliminated.

2. Members actively collaborate to

accelerate redesign and innovation

options to eliminate problematic and

unnecessary plastics.

3. The entire plastics supply chain

is accountable and committed

to eliminating problematic and

unnecessary plastics.

4. Government policies in the region

support elimination, innovation, reuse,

and redesign.

5. Individuals, organisations, and

communities are informed and

active in reducing unnecessary and

problematic plastic packaging.

1. Members embed globally aligned

ANZPAC Circular Design Principles &

Guidelines into strategy and business

operations.

2. Packaging recovery improves across

the region by redesigning and

adopting on-pack labelling.

3. Members actively collaborate to

accelerate design for circularity and

infrastructures for reuse, recycling,

and composting.

4. Government policies in the region

support innovation in design, reuse,

recyclability, and composting.

5. Individuals, organisations, and

communities are informed and active

in reusing, recycling, and composting

packaging.

1. Improved data provides greater

transparency and informs strategy.

2. Material recovery opportunities

are increased in the region through

improvements in the collection,

sorting, reprocessing, and end

markets.

3. Members actively collaborate to

accelerate change for improved

collection and effective recycling.

4. Government policies in the region

increase packaging collection and

recovery.

5. Individuals, organisations, and

communities are informed and

active in recycling and composting

packaging.

1. Improved data provides greater

transparency and informs strategy.

2. Members increase their use of

recycled content in packaging

wherever feasible.

3. Members actively collaborate across

the supply chain to accelerate the

increased value and use of recycled

content.

4. Government policies in the region

support and incentivise increased

recycled content in packaging.

5. Individuals, organisations, and

communities are informed and

active in purchasing packaging with

recycled content.

Facilitating & delivering action



Activating the roadmap

Where do you fit in?
L = Lead the activities 
S = where we need your 

support

When?
Projected 
timeline

Outcomes & 
activities

Each Target has 
core activities to 

reach the intended 
OUTCOME 



Activating the roadmap

Develop a list of 
priority items for 

elimination or 
innovation



Activating the roadmap

Reduction 
agenda and 

Design guidelines 



Activating the roadmap

Each Target has 
actions in 

Workstreams, 
policy  alignment 

and 
communications



Activating the roadmap

The use of data 
to inform 
decisions 



Steps to success



Measuring Impact

ANZPAC demonstrates progress toward the 
ANZPAC 2025 Targets through systematic 

monitoring and reporting.

Recyclability 
Assessment

ANZPAC 
Member 

Reporting

ANZPAC 
Progress 
Report



Looking into the future…

July 2022
Roadmap 
Launch

Delivery 
of 

Kickstart 
Projects

Plastic 
Packaging 
Business 
Case & 

Messaging 
House 

Resource

Profiling 
Reuse 

models in 
the 

ANZPAC 
Region

Phase II 
Recyclability 
Assessment

ANZPAC 
Design 

Guidelines

ANZPAC 
Impact 
Report

Soft 
Plastics 

Collection 
Trial

ANZPAC
Summit



Panel

Dr Florian Graichen
General Manager 
Forests to Biobased Products
Scion (NZ)

Dr Christina Shaw
CEO 
The Vanuatu 
Environmental Science Society 
(PIC)

Bryan McKay
Packaging Manger
Woolworths and Countdown 
(AU/NZ)

Alfred Ralifo
Senior Policy and Government 
Affairs Manager
WWF-Pacific 



Next Steps

Be part of the 
solution - Join 

ANZPAC

Get involved in 
the ANZPAC 
Workstreams

Follow us and 
keep updated 
on ANZPAC 

activities 



Thank you
• www.anzpacplasticspact.org.au

• anzpac@apco.org.au


